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Overview

Graduate! Philadelphia is an initiative of the Philadelphia Workforce Investment Board in partnership
with the United Way of Southeastern Pennsylvania. Graduate! Philadelphia was launched in 2005
following a PWIB-generated report in 2005 on the issue of the low rate of residents with college
degrees in Philadelphia. Only twenty percent of Philadelphia’s adult residents hold a college degree,
ranking Philadelphia considerably lower than most major cities in terms of postsecondary educational
attainment. With over 90 institutions of higher education in the region, arguably one of the highest
concentrations globally, Philadelphia should be a global leader in the college attainment rate of its
population. Graduate! Philadelphia provides leadership to mobilize the entire community of
stakeholders: individuals, business, educators, government, and related service providers to create
more opportunities and supports for adults to complete college degrees. Increasing college
attainment levels in Philadelphia must become a central strategy for economic development,
workforce development, and education.

Relevance & Desired Impact

By the second decade of the 217 Century, over 70 percent of new jobs, and over half of all jobs will
require college credentialed workers. Moreover, employers are increasingly relying on a college
credential’s signifying value in selecting from among a pool of applicants. A college degree implies
advanced critical thinking, reading comprehension and communication, and problem solving skills in
addition to deep knowledge in a specific field.

Although Philadelphia has access to many colleges and universities, most of its adult population has
not succeeded in earning a college degree. The reasons range from inadequate academic
preparation, through incompatible choices of programs and conflicting demands on time and focus,
to the high cost of tuition at the region’s colleges, most of which are private. As a result, there are
over 73,000 adults 25-49 years old who started but did not complete a college degree. As a result
they cannot advance or qualify for many jobs. They are our workforce’s overlooked, under-tapped
potential. Assisting them in returning to college and finishing a degree will quickly boost the City’s
talent pool, Since these adults are place-based, already employed, and strongly connected to their
communities, the local impact will be multifold: higher productivity for employers, higher salaries that
generate more tax revenues and higher levels of spending, and more residents who role-model the
importance of higher education to peers and younger generations. More college completers will aiso
help break the first-generation college-student barrier, which is the highest predictor for dropping out
of college. If every Philadelphia elementary or secondary student had one person in their family or
immediate community who completed college, studies predict higher rates of high school completion,
college enrollment, and degree completion for those students. Graduate! Philadelphia has developed
the first community based approach to raising adult postsecondary educational attainment rates.
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Strategy/Approach

s Create broad-based understanding among muitiple stakeholders that college degree
completion is central to the region’s prosperity, such that they are motivated and informed to
take concerted action to increase the number of graduates.

= Facilitate the development of a set of civic-and business-led practices that support and lead
to timely and successful adult college degree completion.

» Influence local, regional, state, and federal officials to implement policies that recognize
coliege degree completion as essential to economic growth and prosperity.

Select Accomplishments

2006

» GIP created a Deans’ Roundtable and an advisory process that resulted in an innovative
outreach and service program to recruit and support returning adult college students.

The United Way of Southeastern Pennsylvania joined the Philadelphia Workforce Investment
Board in backing this initiative as a central element of its regional economic and community-
building strategy.

G!P advised the National Governors’ Association commission on degree completion and
PHEAA on its now-frozen Workforce Advancement Grants in Education {WAGE) program.
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» Start-up funding secured from the John S. and James L. Knight Foundation and the City of
Philadelphia in recognition of the regional potential of GIP and as a national model.

*= Nine regional colleges with good track records for adult students joined as initial core
partners. This partnership is expected to expand to about twenty in 2009-2010.
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* GI!P opened the first-of-its-kind college re-engagement center for adults in Center City
Philadelphia in February. By early April, the Center was already serving close to 400 adults
directly, and had initial contact with another 300 adults through its first college fair. Five to
six more fairs are scheduled for spring, summer, and fall 2008. The Center and its [scon to
be unveiled] online component provide individualized advising, college/program selection
tools, information and workshops for empowering returning students and preparing them to
be more efficient, effective and successful students.
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* Three employer pilot programs are underway with City-based employers who recognize the
benefit of partnering with Graduate! Philadelphia to motivate employees to complete
degrees. Graduate! Philadelphia is also working with District Council 33 and 1199¢ Training
and Upgrading Fund to inform members about Graduate! Philadelphia.

= GIP is working with a dozen community-based organizations to promote Graduate!
Philadelphia’s services and increase general awareness about the importance of
postsecondary education for adults. This network is constantly expanding.

= GIP is advising to the PA Department of Education’s Prior Learning Assessment Initiative.

= College completion for adults is now an explicit and central topic of dialcg and activity in local
economic and workforce development.
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Timeline

2003-2004 - Sallie Glickman of the Philadelphia Workforce Investment
Board and David Thornburgh, then Executive Director of the Pennsylvania
Economy League of Southeastern PA meet to discuss the education-
related causes of the mismatch between Philadelphia’s workforce and
employers' needs from the perspectives of workforce development and
economic development. '

Fall 2004 - Graduate! Philadelphia starts as a collaborative research
project of the Philadelphia Workforce Investment Board and the
Pennsylvania Economy League of Southeastern PA. Hadass Sheffer joins
Sdllie and David and spearheads the research.

Spring 2005 - “The Challenge To Complete" report is released, outlining
the low postsecondary attainment level of Philadelphia’s workforce and
the economic implications. The report includes a set of recommendations
for increasing the number of adult students who earn college degrees.

Summer 2005 - Graduate! Philadelphia is established as an initiative of the
PWIB and the Economy League and is based out of the PWIB offices.

Fall 2005 - Graduate! Philadelphia designs a first-of-its-kind Returning to
Learning college fair for working adults to investigate the potential of
centralized college re-engagement services. The Fair offers direct access
to 29 colleges and universities as well as workshops and one-on-one
advising tailored to the needs of adult students. The Daily News issues a
special supplement on adult postsecondary learning and attainment and
highlights Graduate! Philadelphia. The Fair attracts over 300 prospective
students and over 30 enroll in classes. Colleges and individuals are
excited about the potential of a one-stop service for adults interested in
returning to college.

Winter - Summer 2006 — The Pennsylvania Economy League of
Southeastern PA phases out as partner and the United Way of
Southeastern PA joins the PWIB as co-Managing Partner of Graduate!
Philadelphia. Deans' Roundtable takes shape, starts meeting regularly,
and informs strategic plan.







