2008 Regional Stewardship Awards
Cover Sheets

Please provide the following information, either on this form or in & separate
document.

ALLIANCE FOR
REGIONAL
STEWARDSHIF

An affiliate of the American
Chamber of Commerce Executives

Applicant Information
Mr./Ms./Mrs./Dr. __ Mrs. Name__Hadass Sheffer
Title Executive Director Organization Graduate! Philadelphia

Regional Name {or description) ___ Greater Philadelphia Region

Address 1601 Market Street, Suite 1500

City_Philadelphia State PA Zip_19103

Phone__267-295-5200 Fax 215-717-2020

Email hsheffer@graduatephiladelphia.org

Is this application for an... Morganization Q region

Awards Contact Information (if different) See Above

Mr./Ms./Mrs./Dr.

Name:

Title Organization

Address

City State Zip

Phone Fax Email

References (4)

Mr./Ms./Mrs./Dr.. Mr,
Name: Matt Bergheiser
Title ; Pregram Director/Philadelphia

Organization:____Knight Foundation

Address: 1234 Market Street, Suite 1800

City: Philadelphia State: PA Zip: 19107

Phone (215) 557-1963 Fax: (215) 494-6096 Email: Matt@knightfdn.org




Mr./Ms./Mrs./Dr; Ms

Name; Pamela Crawley

Title: __ Senior Vice President and Director of Public Affairs
Organization: Citizens Bank

Address: 2001 Market Street, Suite 600

City: Philadelphia State; PA Zip: 19103
Phone: (267)671-1035 Fax: (215) 751-1548 Email:pamela.crawley@citizensbank.com

Mr./Ms./Mrs./Dr. Mr.

Name: David Thomburgh

Title: Senior Advisor

Organization; Econsult Corporation
Address: 3600 Market Street, 6 Floor

City. Philadelphia State: PA Zip: 19104

Phone (215) 382-1919 Fax: (215) 439-0879 Email: thornburgh@econsult.com
Mr./Ms./Mrs./Dr: Dr.

Name: Patricia Szymurski

Title: Dean, Division of Continuing Adult and Professional Studies

Organization: Neumann College

Address: One Neumann Drive

City: Aston State: PA Zip: 19041-1298

Phone: {610} 558-5530  Fax: (610) 361-5235 Email: szymurst@neumann.edu

Program Description: Please see the complete application



GRADY ATE\

pHiA®

piiLADEL

CENTER

College Access Center
The Gallery, Streetf Level
9th & Market Streets
Philadelphia, PA 19107
p215-574-1341
£215-574-1535

MAIN OFFICE

1601 Market Street
Suite 1500
Phitadelphia, PA 19103
p 267-295-5200
F215-717-2020

GraduatePhiladelphia.org

Graduate! Philadelphia
Alliance for Regional Stewardship Award Nomination

May 15, 2008

Description of the Program

Graduate! Philadelphia is the first regional initiative in the US aimed at building a
competitive regional economy that offers opportunity to all by helping working
adults with some college credits complete their degrees. This innovative effort
targets the region’s most pressing competitive challenge: talent. As a six-county (in
PA and NJ) collaborative effort of nine participating colleges and universities, the
City of Philadelphia, the United Way of Southeastern Pennsylvania, and the
Philadelphia Workforce Investment Board, Graduate! Phifade/phia demonstrates the
region’s ability to work together and collaborate across borders and boundaries.
Launched in 2006, Graduate! Philadelphia has already achieved breakthrough
results, has been replicated in at least one other region, and stands to serve as a
model for the kind of regional human capital development strategies necessary to
build innovative, inclusive regicns.

Graduate! Philadelphia was founded in 2005 through a civic “research and
development” effort led by the Philadelphia Workforce Investment Board (PWIB)
and the Pennsylvania Economy League—Southeastern Pennsylvania (PEL). The
report issued by the PWIB and PEL at that time—"Graduate! Philadelphia: The
Challenge to Complete”—served as a provocative call to action, one that has been
embraced by the regional business leadership and Philadelphia’s new Mayor, Michael
Nutter. (In fact, Mayor Nutter was an early supporter of Graduate! and in his
inaugural address issued a bold challenge to the city and region to double the
percentage of adults with a college degree, a direct result of Graduate/s information
and advocacy campaign).

Seed funding for the Graduate! initiative was provided by the Workforce Investment
Board and the United Way, who serve as Managing Partners of the effort. Major
follow-on funding has been provided by the Knight Foundation—in its largest-ever
grant to a workforce development initiative in Philadelphia, and by the City of
Philadelphia’s Commerce Department.

The Need and the Opportunity for Graduate! Philadelphia

Human capital development is the most pressing and serious economic and social
challenge facing the Philadelphia region. Philadelphia ranks 92™ out of the 100
largest US cities in postsecondary educational attainment, despite having the second
highest concentration of postsecondary institutions in the country. Only one in six
adults 25-49 years old has an associates or bachelor's degree (roughly 18 percent;



Graduate! Philadelphia ARS Award Application
May 2008

another seven percent have an advanced degree.) With a workforce consequently largely under-
prepared for the 21% Century economy, Philadelphia struggles to attract and retain private
industry. Further, the small hiring pool of highly skilled workers does not mirror the racial and
socio-economic composition of the region, with resulting tensions that increase the outward
migration of skilled warkers. While about half of the immediately surrounding counties are doing
somewhat better locally, Philadelphia is the region’s primary economic driver and employment
hub.

These challenges are heightened by a sharp decline in the number of individuals who will age
into the workforce over the next two decades. For individuals, a college degree translates into
$1 million more in lifelong earnings. Lack of a college degree highly limits access to jobs
requiring lower skill levels, which pay less, and typically lack health and other benefits such as
tuition support. The status quo is largely perpetuated by the high cost of college tuition and an
overwhelming, diffuse array of information about postsecondary education and financing options,
which tend to discourage lower-income earners from investing in a college degree.

At the same time, about 80,000 working-age adults between the ages of 25-49 in the City, and
another 220,000 in the region have at least one year's worth of college credits, but no degree.
This age group is of particular importance since today's 25 and 35 year olds will remain the
mainstay of our workforce for many decades. Close to 70 percent are women who are single
heads of households. Many are minorities grossly underrepresented in postsecondary education.
Many entered college soon after high school, but gave up for reasons other than academic
performance. Many are lower-income earners and are “stuck” in entry-level jobs for want of a
degree and the skills acquired in college.

Investing in getting them first to an associates’ degree and then to a bachelor’s degree will yield
substantial economic returns: higher skills and productivity for employers, a larger tax base, and
higher wages, better benefits, and more career control for individuals. In the Philadelphia region,
men who hold an associates’ degree are 11 percent more likely to find employment than men
with a high school diploma and their earnings are 18 percent higher; for men with a bachelor's
degree the probability of employment rises to 19 percent and earnings increase by 36 percent.
The returns of education are greater yet for Philadelphia women: Women who hold an
associate’s degree are 19 percent more likely to find employment than women with a high schoo!
diploma and their earnings are 35 percent higher; for women with a bachelor's degree the
probability of employment grows to 31 percent and earnings increase by 61 percent, on average.

Getting 10,000 individuals to complete an associates’ degree will increase purchasing power by
$35 million in the first year and $1.05 billion over 30 years (not counting subsequent potential
salary increases). City tax revenues (the City charges a wage tax) would increase almost $4
million in the first year, and $230 million over 30 years, and social service expenditures will
decrease by an estimated $10 million in the first year and $300 million over 30 years. Home
ownership rates among this group are expected to rise significantly as well.

Social returns are a bit harder to quantify, but studies show that college graduates are more
invelved with their children’s schooling, are more likely to volunteer and to vote, and are fess apt
to be involved with the criminal justice system,

Graduate! Phifadelphia views college non-completion as a regional economic, social, and systemic
problem, and addresses solutions accordingly. A few systems exist to remedy low postsecondary
educational attainment levels, but they are focused on broadening the pipeline of high school
students preparing and applying to college. Graduate! Philadelphia is the region's first systemic
attempt to address adult college completion. Providing supports to motivated adults so they can
complete their college degree will change the face of the region in several ways:
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